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SEND at Grasmere Academy
A friendly guide for parents and carers
Learn  •  Flourish  •  Achieve


	Our promise
Every child is different. We listen to families, celebrate children’s strengths, identify individual needs and work together to remove barriers to learning. We want every child to feel safe, included, valued and supported to learn, flourish and achieve.



This guide explains what special educational needs and disabilities (SEND) mean, how support works at Grasmere Academy and where families can find further help.
For individual advice about your child, speak to their class teacher or the school SENDCo. This guide complements the school SEND Policy and statutory SEND Information Report.


What is in this guide?
1. Understanding SEND and the four areas of need
2. The Core Principals of SEND at Grasmere Academy 
3. What to do if you are worried
4. Support at school and reasonable adjustments
5. SEN Support, reviews and the graduated approach
6. Education, Health and Care Plans (EHCPs)
7. People who can help
8. Emotional wellbeing, behaviour and communication
9. Communicate at Grasmere
10. Working together, transitions and school life
11. Practical ideas for home
12. Frequently asked questions
13. Useful contacts and SEND words explained
	A message for families
You do not have to know all the SEND terminology before asking for help. Your knowledge of your child matters, and you can ask questions at any stage.



At Grasmere Academy, we have carefully crafted a school that embeds a highly inclusive ethos.  We believe that no matter what the stage of development of a child, we will ensure that our children make progress.  Instead of making children ‘fit into’ a school system, we will actively look for ways to see how we can change in order to meet the needs of our children.  We have adopted a motivational and engaging teaching and learning pedagogy, steeped in research and mastery, which reflects how the working world has changed, it is our moral imperative to prepare our community for this. The world we live in requires innovators, problem solvers, critical and creative thinkers and culturally aware citizens. It is our drive to prepare our children for a life unimaginable.
As a school we created our values together, as we believe these are the skills that we ALL need in order to drive our culture and vision.  These values are crucial for staff development, as well as children.
​
Grasmere Academy is an inclusive school that caters for children with a range of SEND needs. The school has a specialist Speech, Language and Communication Unit as well as a high level of SEND throughout the mainstream. The school aims to provide help and support to all pupils so that they can learn, flourish and achieve. 

The most common area of need in school and nationally is speech, language and communication followed by learning difficulties. 

For some learners, despite planning, Quality First Teaching and levels of support made available in the classroom by teachers, progress within learning and social needs may remain slower than others with the gap between the child and their peers widening. A sustained widening of this gap over a significant period would give us cause for concern. 


1 | Understanding SEND
SEN stands for Special Educational Needs. It applies to all children and young people with special educational needs aged from 0-25 years. 

The proportion of children with special educational needs continues to rise. 

The SEND Code of Practise defines SEN as “A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her.” 






A pupil has a learning difficulty if they have a significantly different level of learning compared to their peers or a disability that stops them from accessing the curriculum or provision for learning. 
SEND stands for Special Educational Needs and Disabilities.  Children have a disability if they have a physical or mental impairment that has substantial and long-term adverse effect on their ability to carry out normal activities. Many children will be classed as having a disability (Equality Act 2010)








SEND can affect a child’s
· academic capabilities e.g. reading, writing and maths
· ability to understand  
· ability to concentrate
· behaviour or ability to socialise
· physical ability
Not all children who have a disability will have SEN. 
There is a broad spectrum of needs in SEND and there are many different learning difficulties and disabilities that fall under this umbrella. Any child with SEN will need special provisions to help remove potential barriers to learning. 





The four broad areas of need
	Area
	What this might look like

	Communication and interaction
	Difficulty understanding or using language, speech sounds, social communication or interaction; may include autistic children.

	Cognition and learning
	Needing more time or a different approach to learning; difficulties with reading, writing, maths or memory.

	Social, emotional and mental health
	Difficulties with anxiety, attention, emotional regulation, relationships or wellbeing.

	Sensory and/or physical
	Hearing or vision needs, physical disabilities or sensory differences that affect access to school life.



These are broad descriptions, not labels that define a child. We focus on strengths as well as needs.
2| The Core Principals of SEND at Grasmere Academy
1. Our systems involve children, parents, staff and outside agencies in decision making at individual and strategic levels. Children and their families must be involved at all levels. 
2. SEN can occur at different levels of severity and these can and do change over time. 
3. Early identification is not necessarily identification at an early age but identification as it emerges. 
4. The process must align with government guidance and statutory processes 
5. School is responsible for SEN support arrangements
6. SEN Support must include Quality First Teaching

 Roles in SEND
Parents 
Developing positive and trustworthy relationships with parents is paramount in supporting children in school. As a school we aim to have these relationships with parents as no one knows a child better than their parents. The perspective from parents creates a holistic view of the child. The SEN Code of Practise details the importance of parents. 

SENDCo
At Grasmere Academy has adopted a whole school approach to SEND. 
The school appointed SENDCo is Miss Winship. The SENDCo is responsible for the SEN provision and works alongside teachers to ensure that the needs of all pupils are met. The SEND Policy and Information Report are on the school website. 
Miss Winship will hold half termly SEND Drop-In sessions for parents. 

Teachers
Teaching Standards (2011) state very clearly that delivering high quality teaching ensures that teachers meet the needs of most of the children in the classroom. There will be children in the classroom that require reasonable adjustments and/ or additional provision. For children with SEND needs, teachers will produce termly support plans. These will give details of intervention and support that your child will receive over the course of the term. 

Teachers at Grasmere Academy are highly skilled and identify needs very quickly. It is the teacher’s job to notice if children have any difficulties compared to their peers and what these difficulties might be. 

Teachers will look out for the following 
· how the child copes with change
· levels of independence 
· understanding of safety
· self-care
· emotional understanding 
· interactions with others 
· communication and speech
· physical abilities 
· attention and engagements 
· academic abilities

3 | What if I am worried about my child?
You can raise a concern at any time. You do not need to wait for a diagnosis or for a difficulty to become severe.
	Step
	What happens

	1. Talk
	Speak to your child’s class teacher and explain what you have noticed at home or school.

	2. Listen and assess
	We discuss strengths, difficulties, your child’s views and information about their learning and development.

	3. Agree support
	Staff may adapt teaching, monitor progress or arrange additional SEN Support where needed.

	4. Review together
	We check what is helping and listen to the child and family.

	5. Decide next steps
	Support may continue or change. Specialist advice or an EHC needs assessment may be considered where appropriate.



	Important
A diagnosis is not required before SEN Support can be put in place. An EHC needs assessment can also be requested without completing every school stage first.



4 | What support might my child receive?
High-quality, inclusive classroom teaching is the starting point. Teachers remain responsible for the learning and progress of pupils in their class, including children who receive additional adult support.
Everyday examples
	Area
	Possible support

	Communication
	Visual timetables; now-and-next boards; symbols; simple language; extra thinking time; pre-teaching vocabulary.

	Learning
	Breaking activities into smaller steps; practical resources; adapted reading materials; scaffolding; personalised targets.

	Sensory and emotional needs
	Movement breaks; ear defenders; sensory circuits; calm spaces; predictable routines; check-ins with a trusted adult.

	Physical access and independence
	Adapted seating or equipment; help with personal care; accessible spaces; extra time; adjustments to activities.

	Participation
	Flexible arrangements for assemblies, lunch, homework, trips and assessments where appropriate.



These are examples, not a fixed entitlement or checklist. Adjustments are chosen according to each child’s needs and reviewed for effectiveness.
What are reasonable adjustments?
Reasonable adjustments are changes made to avoid disabled pupils being placed at a substantial disadvantage. We consider the individual child and our legal duties when planning support. Families and pupils should be involved in discussions.

To determine whether an adjustment is ‘reasonable’ we consider the following 
· how much difference the changes would make to the pupil 
· how practical it would be to make the changes 
· any cost implications 
· the available resources 
· health and safety requirements 
· how the adjustments might affect other pupils.  

The following list are some of the reasonable adjustments that we make at school. Parents, staff and pupils will be involved in discussions around reasonable adjustments. 
· Flexibility of the uniform
· Time out cards
· Reductions to assemblies 
· Movement Breaks
· Sensory Circuits
· Wobble Cushions
· Ear Defenders
· Arrangements for SAT’s 
· Safe spaces
· Sensory areas
· Differentiated homework
· Additional Processing time
· Dyslexia friendly fonts 
· Neutral work areas 
· Check Ins with staff and professionals 
· Visual Timetables
· Now and Next Boards 
· Highlighting and explaining changes 
· Asking pupils to repeat instructions back
· Choice of seating 
· Use of recording devices 
· Choice to where to eat lunch
· Choice of where to go for breaks and lunch breaks
· Extra time 
· Visual Aids 
· Adapting activities or instructions 
· Changing the classroom layout
· Offering support from adults
· Personal timetable 
· Differentiation and Scaffolding
· Support with physical or personal care
· Classroom lighting
· Classroom sound
· Signage in a range of media including Widgit Symbols
· Use of language to model, explain and give instructions.
· Preteaching
· Reading materials at an appropriate level
· Use of technology 
· Toilet passes.
· Fidget toys
· Saying the child’s name to focus their attention 
· Planning social time





5 | How does SEN Support work?
At Grasmere Academy, staff may use an internal monitoring process when concerns first arise. Monitoring is not a separate statutory level of SEN. The two main forms of SEN provision in schools are SEN Support and provision through an EHCP.
Assess → Plan → Do → Review
	Stage
	What this means for you

	Assess
	We build a picture of your child’s strengths, needs, progress and barriers to learning.

	Plan
	We agree outcomes, support and how progress will be measured, with parents and the child.

	Do
	Teachers and relevant staff put the agreed support in place.

	Review
	We discuss what has improved, what is still difficult and what to do next.



At Grasmere Academy, teachers prepare support plans for children receiving SEN Support and review these with families at least three times a year.
	Example
A child finds whole-class instructions difficult. We assess what helps; plan short instructions and a visual prompt; use these daily; then review with the family whether the child is following routines more independently.



What happens at a review meeting?
We talk about your child’s strengths, interests and successes.
We look at the targets and the support provided.
We discuss your child’s views and what you are noticing at home.
We agree next steps and share the updated plan.
You can bring notes, questions or someone to support you. Ask for explanations of any unfamiliar words.
6 | Understanding EHCPs
An Education, Health and Care Plan (EHCP) is a legal document for children and young people who need special educational provision through an EHCP. It describes needs, outcomes and the provision that must be arranged. Having SEN does not automatically mean a child needs an EHCP.
	SEN Support
	EHCP

	Support is planned and reviewed by the school.
	A statutory plan is issued and maintained by the local authority.

	Can include personalised teaching, interventions and specialist advice.
	Specifies educational provision required to meet the identified needs.

	Parents and children contribute to reviews.
	Formal annual reviews are required, alongside ongoing school monitoring.



How does an EHC needs assessment work?
A parent, young person or school can request an EHC needs assessment from the local authority.
The local authority normally has six weeks to decide whether to assess.
If an assessment takes place, the authority gathers advice and decides whether an EHCP is necessary.
If an EHCP is to be issued, the final plan should normally be completed within 20 weeks of the original request, subject to statutory exceptions.
Families have rights to advice, mediation information and appeal in specified circumstances.
EHCPs must generally be reviewed at least every 12 months; for children under five, reviews are required at least every six months. An earlier review can be requested if needs or circumstances change.
For secondary transfer, the statutory EHCP review and amendment process has specific deadlines. Families should discuss Year 6 transition early with the SENDCo.
7 | Who can help my child?
	Person or service
	How they may help

	Class teacher
	Your first point of contact; plans teaching, makes adjustments and monitors progress.

	SENDCo
	Coordinates SEN provision, supports staff and works with families and professionals.

	Teaching assistants and support staff
	Help deliver planned support under the direction of teachers.

	Speech and language therapist (SaLT)
	Assesses and advises on speech, language, communication and sometimes swallowing needs.

	Educational psychologist (EP)
	Advises on learning, development, wellbeing and approaches to support.

	Occupational therapist (OT)
	Advises on participation in everyday activities, independence, movement and sensory needs.

	Other professionals
	May include physiotherapists, specialist teachers, health practitioners and social care staff, depending on need.



The school SENDCo named in the original guide is Miss Winship. The school also offers half-termly SEND drop-in sessions; please check current arrangements with the school.
8| Wellbeing, behaviour and communication
Behaviour can tell us that a child is finding something difficult or needs support. We seek to understand what may be behind behaviour, including communication difficulties, sensory overload, anxiety, tiredness or unmet needs.
Adults may use calm, predictable routines; visual support; supportive relationships; sensory adjustments and co-regulation. Co-regulation means helping a child feel safe and calm with an adult before expecting them to manage emotions independently.
Listening to every child
Children should have opportunities to share their views in ways that work for them. This might be through speech, pictures, symbols, gestures, communication devices, observation of preferences or supported conversations. We use these views when planning and reviewing support.
9 | Communicate at Grasmere
Grasmere Academy has a specialist Speech, Language and Communication Unit, known as Communicate at Grasmere, alongside its mainstream provision. The unit provides a more specialist approach for children with significant communication and associated learning needs.
Support may include structured communication opportunities, visual approaches, personalised learning, sensory support and planned opportunities to take part in wider school life according to individual needs.
	How are places arranged?
A place in the specialist unit is not automatically provided because a child has an EHCP. Admission and placement decisions follow the relevant local authority arrangements and consultation processes. Ask the SENDCo for the current pathway and unit-specific information.



10 | Working together and joining school life
Parents as partners
Parents and carers know their children well. We welcome information about what helps at home, changes in circumstances, and what your child enjoys or finds difficult. We aim to share decisions and review support together.
School trips, clubs and activities
We aim for children with SEND to participate in trips and school activities. Staff plan appropriate support and individual risk assessments where necessary, discussing adjustments with families.
Transitions
Changes can be difficult. We may use photographs, transition books, extra visits, meetings between staff, familiar adults and individual transition plans when children join the academy, change class, move between provisions or prepare for secondary school.
If you have a concern or disagree
Please raise concerns with the class teacher first, or speak to the SENDCo if they remain unresolved. You can also use the academy’s published complaints procedure. SENDIASS provides impartial information and advice; separate legal routes may apply to local authority EHCP decisions.
11 | Simple ways to help at home
Use clear, short instructions and allow extra time for a response.
Try visual routines or a now-and-next picture for daily activities.
Celebrate small steps, interests and effort, not only academic results.
Practise independence gradually, such as dressing, tidying or asking for help.
Offer calm time and predictable routines after a busy school day.
Share what works at home with school, and ask which strategies could be used consistently.
Every family is different. You do not need to recreate school lessons at home. Choose manageable strategies that fit your child and family.
12 | Questions parents often ask
Does my child need a diagnosis?
No. SEN Support is based on identified needs, not a requirement for a diagnosis.
Who should I talk to first?
Your child’s class teacher is usually the best first contact. You can also speak with the SENDCo.
Does SEN Support mean my child has an EHCP?
No. SEN Support and EHCPs are different ways of arranging provision.
Will my child have a one-to-one adult?
Not necessarily. Support is based on assessed need and may involve teaching approaches, small groups, resources or adult assistance.
How will I know whether support is helping?
You should be involved in reviews of outcomes and progress, and can ask to see the support plan.
Can my child go on school trips?
The school aims to include children and plan reasonable adjustments and appropriate support.
What if my child does not speak?
Their views can still be gathered through observation, gestures, symbols, communication aids and people who know them well.
Can I ask for an EHC needs assessment?
Yes. Parents can request an assessment directly from the local authority.
What if I disagree with a decision?
Speak to school, seek impartial advice from SENDIASS and check the relevant complaints or appeal route.
How can I help at home?
Keep communication open with school and choose a few practical strategies that work for your child.

13 | Useful contacts and helpful words
Where to find support
	Service
	Website

	North Tyneside SEND Local Offer
	https://www.northtyneside.gov.uk/send-local-offer

	North Tyneside SENDIASS
	https://www.sendiassnorthtyneside.org.uk

	IPSEA – SEND legal information
	https://www.ipsea.org.uk

	Contact – families with disabled children
	https://contact.org.uk

	National Autistic Society
	https://www.autism.org.uk

	Speech and Language UK
	https://speechandlanguage.org.uk



School contact: please use the academy’s current published contact details to arrange a conversation with your class teacher or SENDCo. SEND policies and the SEND Information Report are available through the school website.
SEND words explained
	Word
	Meaning

	SEND
	Special Educational Needs and Disabilities

	SENDCo
	Special Educational Needs and Disabilities Coordinator

	SEN Support
	Extra or different educational provision arranged by school to meet SEN

	EHCP
	Education, Health and Care Plan

	EHC needs assessment
	A local authority assessment to decide whether an EHCP is needed

	Graduated approach
	Assess, Plan, Do, Review cycle

	Reasonable adjustment
	A change to avoid substantial disadvantage for a disabled pupil

	SaLT / SLT
	Speech and language therapy / therapist

	EP
	Educational psychologist

	OT
	Occupational therapist

	SENDIASS
	Special Educational Needs and Disabilities Information, Advice and Support Service



	Remember
You know your child. Your questions, experiences and ideas are important. We want to work with you to help your child learn, flourish and achieve.
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